Organizational Behavior - Organizational Structure 


QUESTION 1
Administrative theorists concluded many decades ago that the most effective organizations have a narrow span of control. Yet today’s top-performing manufacturing firms have a wide span of control.
a. Why is this possible?
b. Under what circumstances, if any, should manufacturing firms have a narrow span of control?

QUESTION 2
Leaders of large organizations struggle to identify the best level and types of centralization and decentralization. What should companies consider when determining the degree of decentralization?

QUESTION 3
Diversified Technologies, Inc. (DTI), makes four types of products, each type to be sold to different types of clients. For example, one product is sold exclusively to automobile repair shops, whereas another is used mainly in hospitals. Expectations within each client group are surprisingly similar throughout the world. The company has separate marketing, product design, and manufacturing facilities in Asia, North America, Europe, and South America because, until recently, each jurisdiction had unique regulations governing the production and sales of these products. However, several governments have begun the process of deregulating the products that DTI designs and manufactures, and trade agreements have opened several markets to foreign made products.
Which form of departmentalization might be best for DTI if deregulation and trade agreements occur? Why?

QUESTION 4
a. Mechanistic and organic structures are two organizational forms. How do the three types of coordination mechanisms operate through these forms?
b. Describe the characteristics of network and boundaryless structures.

QUESTION 5
From an employee perspective, what are the advantages and disadvantages of working in a matrix structure?

QUESTION 6
Describe and contrast the three types of coordination.

QUESTION 7
Would you prefer to work in a mechanistic or organic structure? Explain your choice.
Would you prefer to work under a narrow or wide span of control? Explain your choice.
Would you enjoy working in a matrix structure? Why or why not?

